Advanced Grazing Systems

Module
Mentorship

v N
GFGA( GREﬁEﬁSTURES

Canadian Forage & Grassland Association
Association Canadienne pour les Plantes Fourragéres |Q A N C H | N G

0060

FARMERS FOR
CLIMATE SOLUTIONS

FERMIERS POUR LA
TRANSITION CLIMATIQUE




ADVANCED GRAZNG SYSTEMS

" Whois a

¢ anexperienced or trusted advisor

¢ is passionate about helping fellow producers to design an
Advance Grazing System



ADVANCED GRAZING SYSTEMS

What is an
Advanced
Grazing
System?

It is meant to represent the basic
concepts and environmental goals
that are needed to create a sustainable
grassland ecosystem.




ADVANCED GRAZNG SYSTEMS

What is an Advanced
Grazing System!?

¢ Accommodate a wide variety of approaches

¢ A mentor with any background in advanced grazing should be able to take these goals and
concepts and expand on them with their own production system.



ADVANCED GRAZNG SYSTEMS

The Mentorship
Process

¢ Guide the producer towards a suitable grazing plan that will fit the farms context.

¢ Give them ideas and help them decide what is best for their context

¢ What works for the mentor may not work for the producer



ADVANCED GRAZING SYSTEMS

Mentorship
Options

e Classroom style

e Grazing clubs

e One on one farm mentorship
e Virtual online mentorships

e Online resources

e Community of interest

00eo0




Mentorship

Issues

¥ Develop
boundaries

¥ Quantity of
follow up

¥ Methods of
contact

00O
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Mentorship Liability

e Liability — What is the producer's financial situation?

e Maybe ‘baby steps’ might be t
e Give a few options and allow t
own way forward.

Als

AlS

best way.

broducer to choose their
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Understanding
the farm
context

e Personal restraints of the farm family
e Physical limitations

e Time limitations

e Herd restraints

e Type and class of livestock

e Physical land restraints

e Environmental Concerns

e One size does not fit all

e Personality styles
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DISC - Personalities Test

After each descriptive word, rate each word according to your personality on a scale of:

O - Not me
1 - Sometimes
2 - Often

3 - Always



@00

DISC - Personalities Test - Example

After each descriptive word, rate each word according to your personality on a scale of:

O - Not me

1 - Sometimes
2 - Often
3 - Always

- Decisive (3) Aggressive (3) Risk Taker (1) Innovative (3) 10
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Total each row



Personality Styles
Test

Row 1 & 5 (D)

 Total your scores across each of rows 1through 8
« Add the totals of rows 1 and 5.
« Add the totals of rows 2 and 6.
« Add the totals of rows 3 and 7.
« Add the totals of rows 4 and 8.

Row 2 & 6 (1)

Row 3 & 7 (S)

Row 4 & 8 (C)

00O
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Dominance

Confident and place an emphasis on
accomplishing bottom-line results.

Influence
D I S C E— F Our Open and place an emphasis on

relationships and influencing or

Different

Steadiness

Dependable and place the emphasis on

Languages

Competency

Place the emphasis on quality,
accuracy, expertise, and competency.

ADVANCED GRAZING SYSTEMS
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Agriculture Industry %

Weaknesses:
Bossy,
Headstrong,
Insensitive,

Uses conflict as a normal
way to resolve issues.

Dominance

Active (Results-oriented)

Influence

10%
18%

F: Being taken advantage of
C: Strength of Character

S: Intuition for Solutions

Great Primary Leader
Great Secondary Leader
Closed-minded| Opinionated (-) 12%
or Optimistic, Easy Going (+)
28%

F: Rejection
C: Pleaser/Negotiate or Convince

S: Intultion for People

L=
Q
e
c
Q
= Great Primary Leader Great Secondary Leader
Can =] But poor Team Member And Great Team Member
erceive ==
" 3 " 2 Criticizing (-) Non-confrontational (-)
kindness = or Confident (+) or Relational (+)
ds a }
weakness. 0 >
A O %,
Q‘L\% Can Lead jf Necessary G"Q
14% Good Team Megmber (Especially 40%
with good cgmmunication)
| 8% 70%
w' Questioning/Cautious (-}
Critical, or Curious (+)
Perfectionist, F: Criticism F: Unpredictability
Prone to daprassiun, C: Detailed/Written Directions C: Slowing everything down
F = Fear Punishes by getting S: Ability to follow instruction | S: Gathering Information
quiet.
C = Control g . . =
Conscientious Passive (Process-oriented) Steadiness
S = Strength

Society %

Weaknesses:
People-pleaser,
Overly tolerant,

Sloppy/Careless,

Inconsistent,

Time Waster

Can
perceive
“focus” as a
weakness.

People/Relationship Oriented

Weaknesses:
Indecisive (analysis
paralysis),

Loyal to a fault,
Refusal to accept change.

Credit to Ron Denotter
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& Think of the styles of the

P erS On ality people in your business or

organization.

Styles —

e Employees
e Children
e Other family

«f Breakdown of the four &/ Breakdown of the four
personality styles in personality styles in
society agriculture

e D=18% e D=10%
e [=28% e |=11%
e S= £40% e S=70%

e C=14% e C= 9%



ADVANCED GRAZING SYSTEMS

What is a

farm
context?

«f Their farm is not your farm

& One size does not fit all

@’ Think context




